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Shared Learning  
 
Shared learning is an innovative idea to share skills and expertise with our 
environmental partners so that the skills base and capability of each organisation is 
enhanced and local and national biodiversity benefits. 
 
Our partners benefit from the business skills training that NWL and ESW can provide 
via our own staff and specialist training companies. Our employees benefit from 
practical conservation skills and biodiversity awareness training that our partners can 
provide. 
 
During 2007/08 as part of the annual Nature Focus NW and ESW worked with the 
local wildlife trusts and Broads Authority to get the most out of shared learning by 
arranging a variety of courses for both our staff and those at the wildlife trusts.  
 
Events arranged during the year included: 
 
 
North  
 
Training for our conservation partners  
 
 
 Essential Communication Skills  
 
This course involved caring for customer skills, telephone skills, negotiation skills 
and written language skills. The sessions also covered who the customer is, core 
skills in customer service and communicating for solutions. All important focus areas 
for the company to be able to provide an efficient and effective service to our 
customers 
 
The intended audience was any employee of the wildlife trust and included estates 
managers, conservation managers, fundraisers and marketing staff. 
 

 
 Media training   



 
This course provided valuable techniques for staff that would be potentially be 
dealing with the media sector.  It was recognised that a company that has well 
trained staff who can deal effectively within a media setting can help to successfully 
promote the company to members of the public and to stakeholders.  Training 
included interviewing skill and writing articles for the media, which could be used for 
press releases. 

 
 

Programme for company staff  
 
Site awareness talks and walks 
 
Guided walks around wildlife trust and Northumbrian Water and Essex & Suffolk 
Water properties were organised for staff with a wildlife expert to highlight a 
particular species or habitat. These events included: 
 
Fontburn Reservoir and Broken Scar Treatment Works   
 
This visit in Darlington provided staff with the opportunity to not only visit the popular 
Fontburn Reservoir, but also to learn all about the protected Great Crested Newts. At 
Broken Scar Treatment Works the entire amphibian population has been studied as 
part of a Great Crested Newt translocation programme, where the scheme involved 
the creation of a new habitat suitable for amphibians. 
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Fungal foray   



 
This walk at Derwent Reservoir allowed staff to enjoy an autumn walk around this 
nature reserve with the help of an expert guide to witness the fantastic fungi on the 
site. The fungi found in this area are the species generally associated with 

acid grasslands and including various varieties of waxcaps and meadow caps. 
 

 

 
 
 
The site is also an important habitat as a roosting and feeding area for wildfowl such 
as mallard, teal, coot, moorhen and includes semi-improved neutral grasslands and 
heathland which are ideal habitats for reptiles and butterflies like the green 
hairstreak. 
 



South  
 
Training for our conservation partners  
 
 
Change management training 
ESW’s Performance Improvement manager worked with the management teams of 
Essex, Suffolk and Norfolk Wildlife Trust’s to develop a tailor made change 
management course.  This was invaluable for the management teams who all face 
rapid changes in the way their charities are working.  Often for charities, this kind of 
business style training is not available to them.  
 
Performance management training 
Staff from Suffolk and Norfolk Wildlife Trusts and the Broads Authority benefited from 
this training course run by a professional training company, Maralyn Nash.  The 
course ran through the theoretical and practical elements of giving staff appraisals 
and managing your staff’s performance.  
 
Excel training 
Within ESW a number of staff are extremely proficient in the use of Excel 
spreadsheets.  Three of them, Claire Lorenc, Fred Ajoux and Katie Murdoch 
volunteered to pass on their knowledge to people working for the wildlife trusts who 
felt they could benefit.  Two courses were run, one in Suffolk and one in Essex.  Lots 
of positive feedback was received with the charity staff particularly appreciating that 
their own real life excel problems were solved and that the course notes they took 
away with them were so comprehensive. 
 
Time management training 
A number of Essex Wildlife Trust’s staff had specifically requested that they could 
benefit from a time management course.  Again ESW was able to fulfil this 
requirement with skills possessed in-house and so our Performance Improvement 
manager volunteered his time to give some basic time management skills to a group 
of staff at Essex Wildlife Trust.  
 
 
Programme for company staff  
 
 
Desmoulin Whorl Snail surveying technique training 
 



 
The Desmoulin Whorl Snail is very scarce and has a biodiversity action plan in place 
to try and ensure its future survival.  The snail is found on a number of ESW’s sites 
and so this training was provided so that our staff can help with population surveys 
on this miniscule mollusc.  Two training days took place with attendees from ESW, 
the Environment Agency and the Broads Authority so it was a real partnership event.  


